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Worldwide Community-based Tourism (CBT) projects became in the past years extremely popular 
among the international donor organisations. In Latin America, quite often ecolodges have been 
established without giving the community a clear picture about the threats and problems which can arise 
by managing a tourism accommodation in their village.  
What started in the beginning as a promising project with enthusiastic local people has often turned as a 
consequence after few years in a sad story due to several reasons. Beside poor marketing and market 
strategies and other aspects, the role of local culture and the understanding of hospitality and service 
have been quite often totally ignored by the local and international consultants. As consequence most of 
the projects have failed. 
For this very reason, Nicole Häusler will explain not only the reasons of these failures but will focus her 
presentation as well on the ‘blind spots’ within the discussion of CBT and professional linkages to 
tourism market: the aspect of organisational culture (of the private tourism company) and local culture 
(of the community and the adaptation process of these two cultures whilst establishing a business 
cooperation.  
Communities, like businesses, are based on complex social systems with existing livelihood strategies 
that might be at the beginning incompatible with the organisational structure of business tour operators.  
 
Mrs. Häusler will discuss therefore the aspects of exploring the different cultures and the process of 
organisational learning for all stakeholders involved toward a model of successful transition of business 
cooperation between CBT-Projects and tourism business partners in the future.  
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